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FORTUNE survey of 
World’s Most Admired Companies

What is it?
FORTUNE has combined the America's Most Admired Company (AMAC) survey and 
the World's Most Admired Company (WMAC) survey to generate one global ranking
Candidate companies:
 FORTUNE 1,000 companies
 non-us Global 500 companies with revenues of $10 billion or more
 and top foreign companies operating in the US
Companies rated both overall and relative to their industry peers by executives, 
directors and analysts
A total of 673 companies from 32 countries were surveyed
Industry rankings generated for 57 industries
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Determination of industry rankings

Raters are asked to assess each 
eligible company in their industry 
on each of nine attributes:

1. Ability to attract and retain talented 
people

2. Quality of management
3. Quality of products or services
4. Innovativeness
5. Long-term investment value
6. Financial soundness
7. Wise use of corporate assets
8. Social responsibility
9. Effectiveness in conducting business 

globally

HR Focus 
Areas
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Determination of overall ‘all stars’

Raters are also asked to identify 
the ten companies they admire 
most (regardless of industry) from 
a list of the highest scoring 
companies from the previous year
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‘All stars’ for 2011

1 Apple

2 Google

3 Berkshire Hathaway

4 Southwest Airlines

5 Procter & Gamble

6 Coca-Cola

7 Amazon.com

8 FedEx

9 Microsoft

10 McDonald’s

11 Wal-Mart Stores

12 IBM

13 General Electric

14 Walt Disney

15 3M

16 Starbucks

17 Johnson & Johnson

18 Singapore Airlines

19 BMW

20 American Express
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WMAC leaders:  Top 20 across HR focus 
areas

1 Apple

2 Google

3 Amazon.com

4 Nike

5 Walt Disney

6 Nestlé

7 Netflix

8 W.W. Grainger

9 Royal Dutch Shell

10 Goldman Sachs Group

11 Medco Health Solutions

12 Polo Ralph Lauren

13 Charles Schwab

14 STATOIL

15 Exxon Mobil

16 McDonald's

17 IBM

18 United Technologies

19 VF

20 Whole Foods Market
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The value of reputation

WMACs outperform industry peers and the market as a whole

Total shareholder returns

WMAC S&P 500

One year 22.6% 15.1%

Three years 4.3% (2.8)%

Five years 8.3% 2.3%

Ten years 7.8% 1.4%
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Key differentiators of 
World’s Most Admired Companies

Focus of past research

What distinguishes
the ‘best’ from the rest?

Board governance and 
human capital management
Culture

Leadership

Effectiveness in 
conducting business 
globally
Managing through 
economic uncertainty
Innovation

Strategy implementation
Organizational design and 
operating model effectiveness
Execution

Ability to attract 
and retain talent
Employee engagement 
and enablement 
Performance management
Reward program 
effectiveness
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This year’s research

Our focus
A hallmark of WMACs is consistently strong performance and reputations amid 
changing business conditions
Last year’s research confirmed that many organizations drew heavily on the ‘reservoir of 
goodwill’ to mange through the economic downturn
Looking ahead, leaders will need to revisit strategies, systems, processes and roles to 
ensure success
This year, our research focused on approaches WMACs are taking to sustain 
performance



Sustaining performance
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Reputation trends across industries
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Reputation outlook

Post-recession trends

Most significant 
decline

Harder 
to achieve

Require 
adaptability 

to survive and 
thrive

Global 
orientation

Sustained 
performance

Dynamic 
markets



Sustaining performance: 
How the World’s Most Admired 
Companies do it
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Sustained performance: 2011 findings

Sustained 
performanceAdaptability
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Focus on priorities for growth

How much of a priority are these issues…

68

59

82

79

0 20 40 60 80 100

% Top priority / very important

Increasing presence in 
emerging markets 

Supporting and managing 
fast-growing business 

units/subsidiaries

WMACs Peer group
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Culture of innovation

How the World’s Most Admired Companies innovate

72

70

70

74

81

83

83

87

0 20 40 60 80 100

Capture and disseminate 
ideas and best practices

Innovate in areas of 
current strength

Proactively address potential 
problems before they occur

Leverage new technologies 
and creative approaches 
to improve effectiveness 

% Strongly agree / agree

WMACs Peer group
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Revisiting work processes

How much of a priority are these issues…

69

63

0 20 40 60 80 100

% Top priority / very important

Simplifying work 
processes to manage 

workloads and increase 
efficiency

WMACs Peer group
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Employee involvement 

World’s Most Admired Companies engage employees to improve 
efficiency and effectiveness 

Regularly solicit ideas 
from employees for 

increasing efficiency 

77

76

94

91

0 20 40 60 80 100

Encouraging managers 
and employees to take 

reasonable risks to 
improve effectiveness 

% Strongly agree / agree

WMACs Peer group
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Enabling employees to succeed

How World’s Most Admired Companies invest in performance

Ensure employee skills keep up 
with changing job demands

Managers provide coaching, 
feedback and identify performance 

barriers

Link reward to performance

% Strongly agree / agree

WMACs Peer group
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Managing workloads to sustain 
performance

How much of a priority are these issues…

34

30

44

49

0 20 40 60 80 100

Addressing work-life 
balance issues

Addressing frustrations over work 
conditions that inhibit success

% Top priority / very important

WMACs Peer group



Summary
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Summary

What can we learn from the World’s Most Admired Companies?
Adaptability is the key to sustained performance

Emerging 
markets

Fast-growing 
businesses

Built into an 
organization’s 

‘DNA’

Proactive 
approach

Solicit 
employee ideas

Reasonable risk 
taking at all levels

Focus on 
priorities 

for growth

Culture of 
innovation

Simplifying work 
and 

organizations

Investment
in performance

Workplace 
flexibility

Enabling 
employees to 

succeed



Questions



Questions?
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Contact us…

Visit our website
www.haygroup.com/fortune

Contact us
Mel Stark

Hay Group in New York
mel.stark@haygroup.com

Mark Royal
Hay Group in Chicago
mark.royal@haygroup.com
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